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Foreword

OSTEND-BRUGES INTERNATIONAL AIRPORT: BEST FLEMISH AIRPORT
 
We are very pleased to be able to inform you that Ostend-Bruges International Airport achieved excellent 
results in 2007.

Ostend Airport has been the most important Flemish regional cargo airport for quite a while now. Despite 
very strict environmental regulations, the airport continues to grow. In the field of cargo, the previous 
record of 2005 was broken so that 2007 became the best year ever (albeit only just).

Passenger numbers also continue to increase: the number of passengers rose by no less than 23% in 
2007. And there is more… For the first time in history, the airport has succeeded in realising the best figures 
of all Flemish airports in terms of passenger traffic as well. 2007 was thus the year in which the airport 
positioned itself as the most important Flemish regional passenger airport.

This means that the policy that was pursued these past four and a half years is in any case bearing fruit. 
Also thanks to the reorganisation in the field of personnel structure and financial management, we can 
face the future with confidence, though not with self-satisfaction.

Ostend Airport can continue to grow, provided a number of obstacles are cleared first. The straightjacket 
of the environmental licence currently allows the airport to achieve a status quo, to maintain the 
infrastructure for the future and even to aim at a limited annual growth. However, a large growth which 
will give an important boost to the regional economy can only be realised, provided a new course is set 
out for the environmental licence and provided sufficient financial support can be appropriated - with 
a view to attracting more passenger flights (low cost and charters) - and structures can be set up to 
manage this support.
Moreover, a considerable financial injection is required to allow the airport to carry out the required 
commercially important investment works for cargo traffic. In this context, we mainly have the necessary 
warehouses in mind.

2008 will be another interesting year.
We will continue on the chosen path and keep on working to professionalize and commercially extend 
the airport without losing sight of safety: in 2008 the Safety Management System (SMS) that was started in 
2007 will be further developed. Also, the airport will optimise the service provision to people with reduced 
mobility, carry out a large number of maintenance works and do its utmost best to satisfy passengers as 
well as airline companies and logistic companies.

Gino Vanspauwen,
Managing Director / CEO
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Activity Report

TRAFFIC

Cargo 

In 2007, freight transport increased by 10.6% compared to 2006. In the field of cargo, the previous record 

of 2005 was broken so that 2007 became the best year ever (albeit only just). No less than 108,953 tons 

were traded! This rise is mainly thanks to the strong freight figures of MK Airlines, Gemini Air Cargo/ANA 

Aviation, EgyptAir, Saudi Arabian Airlines and Air Charter Express Belgium.

It must be remarked, however, that in 2007 there was a break in trend in terms of cargo: on the one hand, 

atypically high cargo figures were realised in the first half of the year, whereas on the other hand the 

airport achieved less good freight results during the last quarter, which are traditionally peak months.
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PASSENGERS	

In 2007, passenger numbers rose by 23% compared to 2006: from 146,355 passengers in 2006 to 180,063 

in 2007. This rise is thanks to the new destinations (Kos and Corfu) that were provided by tour operator 

Jetair, which brought the number of sunny destinations to 13. As a result of the higher flight frequencies 

on certain destinations, customers could also, for the first time, book a holiday in 2007 that lasted 10, 11 

or 12 days, in addition to the traditional departures during the week.

Because of these increasing passenger numbers, Ostend Airport has for the first time succeeded in 

realising the best figures of all Flemish airports. In this context, we can therefore say that 2007 was the year 

in which the airport positioned itself as the most important Flemish regional passenger airport.

MOVEMENTS

In 2007, 27,632 movements were recorded compared to 26,850 in 2006, which is an increase of 2.9%. This 

increase is thanks to the higher frequencies of charter flights on certain destinations, to the increasing 

number of training flights and to the special summer action within the general aviation segment as 

a result of which general aviation pilots could become acquainted with Ostend Airport at a bargain 

price.

	 2007	 2006	 2005

  Freight (in tons)	 108,953	 98,525	 108,260

  Number of passengers	 180,063	 146,355	 126,144

  Number of movements	 27,632	 26,850	 25,132

4   l Annual Report 2007   l Traffic

Activity Report



Sales & Marketing

As the airport’s management attaches great importance to both promoting the airport as a point of 

departure for one of the many sunny destinations and providing quality information with regard to the 

trump cards of the airport in terms of freight, a number of important events were attended in 2007 

as well. For instance, the airport’s sales & marketing team actively participated as exhibitor in the Air 

Cargo Europe exhibition in Munich, one of the leading events in the field of air freight. Together with 

the Brussels and Liège airports, the sales & marketing team staffed the ‘Belgian Pavilion’. Commercial 

meetings were organised with many freight airlines. The sales & marketing team also participated as 

exhibitor in Tourissima 2007 in nearby Lille. The presence of Ostend Airport at the French holiday fair, which 

is a household word in the tourism sector, fits in with the airport’s awareness-raising action in which it 

particularly emphasized the advantages of a departure from Ostend to the inhabitants of the northern 

French region.

In 2007, two direct marketing actions were organised as well to highlight the trump cards of the airport. 

Travel agencies as well as the main freight airlines were approached by the sales & marketing team. 

Given the success of the special summer action that was organised in 2006 for the promotion of general 

aviation, this action was repeated in 2007. It aroused once more wide interest among many pilots – both 

at home and abroad - who became acquainted with Ostend Airport at a bargain price. 

The airport earmarked a large budget to support, together with tour operator Jetair, the thirteen destinations 

that are flown to from Ostend. This marketing budget was used to organise promotional activities towards 

travel agents as well as towards consumers. For instance, Jetair offered discounts for departures from 

Ostend and the various travel brochures especially highlighted the benefits of a departure from Ostend 

Airport. Several advertisements were published in the trade press and an online media campaign was 

launched. On a regular basis, press articles were drawn up and sent to the different media. A press 

conference was organised at Ostend-Bruges International Airport, presenting among other things the 

new destinations of Jetair from Ostend. Moreover, Ostend Airport staffed a stand at the various Jetair road 

shows. In May 2007, Jetair also organised, for the first time in cooperation with the airport, a Jetair Family 

Day for the travel agents and their families. This event was meant to offer the travel agents a pleasant 

family outing, emphasizing the promotion of the regional airports of Ostend and Liège. 250 travel agents 

and their families attended this very successful Jetair Family Day.   

Activity Report
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For 2008, tour operator Jetair announced an extension of the number of passengers but no new 

destinations, whereas tour operator Thomas Cook/Neckermann stated not to plan an extension at 

Ostend Airport. That is why, during the transition year 2008, only a basic promotion budget to support the 

renown of Ostend Airport will be used.

For 2009, we plan an action to support new destinations to be possibly started by the airlines. However, the 

marketing study and the drafting of an administrative dossier for the European authorities will take place 

in 2008, so that attempts will be made to start negotiations with the airlines in that same year. Within that 

framework, we hope to be able to offer a number of new destinations from Ostend Airport in 2009.
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Human Resources Management

In 2007, the total number of employees employed by the Flemish government at Ostend-Bruges 

International Airport increased by 4.6% to 136. In 2007, 16 new employees started: 6 security officers, 4 

electricians, 2 Duty Operations Officers, 2 staff members for the Marshalling & Bird Control Unit, 1 Head of 

Technical Services and 1 accountant. A large part of these recruitments was realised in order to replace 

a leaving staff member.

In addition, 1 external consultant was employed – like in the previous years - at the Financial & Marketing 

Department. This person handled part of the PR and belongs to the airport’s commercial team. 

Managing Director / CEO	 1

Executive Secretary	 1

Personnel Administration	 2

Financial & Marketing Department	

Financial & Marketing Manager	 1

Accountancy 	 3

Navigation	 4

Technical Services	  

Head of Technical Services	 1

Maintenance	 1

Electricity/Informatics	 9

Cleaning	 6

Carpenting	 1

Operations / Safety 	  

Operations & Safety Manager	 1

Secretary Operations & Safety	 1

Duty Operations Officers	 7

Marshalling & Bird Control Unit	 13

Airport fire brigade	  

Fire & Rescue Manager	 1

Firemen	 43

Security	  

Security Manager	 1

Security Officers	 39

 TOTAL	 136

Activity Report
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Flemish government
breakdown of staff by number of years of service
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Flemish government
breakdown of staff by age on 31 December 2007
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The personnel consists of 46 statutory staff members (34%) and 90 contractual staff members 
(66%). The average number of years of service is now 11.2 years and the average age is 42. 
The number of male staff members of the Flemish government amounts to 80%. However, an 
equal number of men and women are employed at management level (Managing 
Director/CEO + Assistants to the Director).  61% of our staff members lives in the Ostend 
district. The other staff members live in the province of West Flanders, except for 1 staff 
member.  
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The personnel consists of 46 statutory staff members (34%) and 90 contractual staff members 
(66%). The average number of years of service is now 11.2 years and the average age is 42. 
The number of male staff members of the Flemish government amounts to 80%. However, an 
equal number of men and women are employed at management level (Managing 
Director/CEO + Assistants to the Director).  61% of our staff members lives in the Ostend 
district. The other staff members live in the province of West Flanders, except for 1 staff 
member.  

The personnel consists of 46 statutory staff members (34%) and 90 contractual staff members (66%). The 

average number of years of service is now 11.2 years and the average age is 42. The number of male staff 

members of the Flemish government amounts to 80%. However, an equal number of men and women 

are employed at management level (Managing Director/CEO + Assistants to the Director).  61% of our 

staff members lives in the Ostend district. The other staff members live in the province of West Flanders, 

except for 1 staff member. 
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People remain the driving force of each organisation. That is why the airport attaches great importance 

to the education and training of its employees. Two remarkable training programmes in 2007 were the 

Screening training and the Aircraft Fire Fighting training. The first one was a basic training in civil aviation 

security combined with practical screening exercises for all security officers, whereas the second one 

comprised an intensive fire fighting training for all firemen. The combination of education and training on 

the job in particular was experienced as positive and useful. 

In 2007, the airport’s general percentage of absence through illness amounted to 8.9% of working time: 

a total number of 2,576 sick days were recorded, which results in an average of 18.6 working days per 

person. If we leave out the absences for long-term illnesses, the absence due to illness, industrial or private 

accident amounted to 11.6 working days per staff member (percentage of absence through illness of 

5.5%). What is striking, however, is that great differences can be observed in the percentage of absence 

between the different parts of the organisation.

The table hereunder contains the average number of sick days per staff member per department and 

the percentage of absence through illness for the different departments in 2007 (each time including the 

absences for long-term illnesses).

The airport’s organisation chart will change again in 2008. The post of ‘Operations & Safety Manager’ 

will be split up. An Airside Operations Manager will be recruited, who will be at the head of the Airside 

Operations service. The current Operations & Safety Manager will focus exclusively on the Safety & 

Environment Department which will be added in staff to the Managing Director/CEO.  

Activity Report
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People remain the driving force of each organisation. That is why the airport attaches great 
importance to the education and training of its employees. Two remarkable training 
programmes in 2007 were the Screening training and the Aircraft Fire Fighting training. The 
first one was a basic training in civil aviation security combined with practical screening 
exercises for all security guards, whereas the second one comprised an intensive fire fighting 
training for all firemen. The combination of education and training on the job in particular 
was experienced as positive and useful.

In 2007, the airport's general percentage of absence through illness amounted to 8.9% of 
working time: a total number of 2,576 sick days were recorded, which results in an average of 
18.6 working days per person. If we leave out the absences for long-term illnesses, the 
absence due to illness, industrial or private accident amounted to 11.6 working days per staff 
member (percentage of absence through illness of 5.5%). What is striking, however, is that 
great differences can be observed in the percentage of absence between the different parts of 
the organisation. 
The table hereunder contains the average number of sick days per staff member per 
department and the percentage of absence through illness for the different departments in 
2007 (each time including the absences for long-term illnesses). 

Departments Average number of sick days 
per staff member in 2007  

Percentage of absence 
through illness in 2007 

Administration 2.4 1%
Technical Services 6.3 3%
Cleaning 21.5 5%
Operations & Safety 34 29%
Fire & Rescue 17.1 29.5%
Security 21 32.5%
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Organization Chart on 1 January ‘08

The most important change compared to 2007:
The post of ‘Operations & Safety Manager’ will be split up. An Airside Operations Manager will be 

recruited. The current Operations & Safety Manager will focus exclusively on the Safety & Environment 

Department.

Remark:
The post of Sales Manager is vacant. However, this vacancy will not be filled for the time being due to the 

future take-over of the airport. A new Sales Manager can be recruited later on by the new commercial 

organisation.

Managing Director/CEO

Personnel Administration Safety & Environment Manager

Executive Secretary

Sales Manager

Customer Relations

Financial & Marketing Manager

Accountancy Navigation

Head of Technical Services

Maintenance

Electricity/Informatics

Cleaning

Carpenting

Airside Operations Manager

Duty Operations Officers

 Marshalling & Bird Control Unit

Fire & Rescue Manager

Supervisors

Firemen

Security Manager

Supervisors

Security Officers



AIRPORT SECURITY

In 2007, the Security Department has undergone a real transformation. Due to increasingly strict 

regulations, it was no longer possible to perform all security tasks with the number of security officers that 

had remained unchanged for years. That is why at the end of 2006 a large-scale recruitment initiative was 

taken, which caused the personnel of the Security Department to almost double.

Early 2007, the recruitment of this additional personnel led to a reorganisation of the Security Department. 

In order to establish more efficient communication between the Security Manager and the security 

officers, the position of Head of Security - who was up till then responsible for the day-to-day management 

of the security officers - was abolished and the position of supervisor was introduced.

At the same time the badge team – i.e. the team of security officers whose specific task is to produce 

airport identification cards - was extended by four badge operators. A badge administrator was appointed 

as head of the badge team. Thanks to the doubled number of badge operators, applications can be 

processed more rapidly.

In 2007, the entire Security Department followed an additional intensive screening course. On the one 

hand, the new security officers had to receive proper basic training in civil aviation security. On the other 

hand, all security officers also had to be prepared for practice-oriented screening tests which preceded 

the certification of the security officers by the Belgian Civil Aviation Authority. Both targets were met through 

the provision of a uniform training course. As a result of this training, coordination between the security 

officers with regard to the implementation of their basic duties has now improved.

New training equipment was also purchased for which the security officers were given the required 

training.

The CCTV1 system was further developed in 2007 with special focus on the security of Apron I2.

1 Closed Circuit Television
2  The apron along the Torhoutsesteenweg officially put into use in 2006
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ENVIRONMENT

NIGHT FLIGHTS - QUOTA

The environmental licence places the following restrictions on commercial movements taking place 

between 23:00h and 06:00h:

-	 For civil subsonic jet aeroplanes (with a MTOW1 of more than 6 tons), a maximum of 270 movements/

quarter and 1,080 movements/year is allowed;

-	 For aircraft up to and including 6 tons MTOW, the maximum is 38 movements/quarter and 152 

movements/year.

A number of public interest flights fall outside this quota. In 2007, these amounted to 74 movements 

with aircraft up to and including 6 tons MTOW, mainly flights for pilotage services and flights within the 

framework of pollution control of the North Sea.

EVOLUTION OF THE NUMBER OF NIGHT MOVEMENTS FROM 1997 UP TO AND INCLUDING 2007

In 2007, the number of night movements stayed well below the maximum number of movements allowed 

by the environmental licence. They amounted to 724 movements for aircraft with a MTOW of more than 6 

tons and 38 movements (112-74) for aircraft up to and including 6 tons MTOW.

	             + 6 tons	     ≤ 6 tons	        Total

2007	 724	 112	 836

2006	 611	 410	 1,021

2005	 642	 203	 845

2004	 679	 310	 989

2003	 888	 197	 1,085

2002	 368	 356	 724

2001	 444	 273	 717

2000	 577	 266	 843

1999	 896	 329	 1,225

1998	 846	 420	 1,266

1997	 1,288	 316	 1,604

1 Maximum Take Off Weight

Annual Report 2007   l Environment   l 13

Activity Report



Evolution of night movements
aircraft of more than 6 tons 
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QC2 MONITORING IN 2007 
Between 23:00h and 06:00h, the maximum noise level imposed by the environmental licence is 
82 QC per flight movement. Not one single aircraft exceeded this norm. 

2 The QC (Quota Count) is a criterion for the level of noise measured during landing or take-off, expressed in 
EPN(dB). 
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QC2  MONITORING IN 2007

Between 23:00h and 06:00h, the maximum noise level imposed by the environmental licence is 82 QC 

per flight movement. Not one single aircraft exceeded this norm.

2  The QC (Quota Count) is a criterion for the level of noise measured during landing or take-off, expressed in EPN(dB).
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The environmental licence also stipulates that the total amount of noise annually produced by aircraft 

departing between 23:00h and 06:00h may never exceed 25,100 QC. In 2007, a total of 10,686.9 QC 

was produced by aircraft departing between 23:00h and 06:00h (compared to 8,175 QC in 2006 and 	

9,069.4 QC in 2005).

The environmental goal with regard to the QC of aircraft was thus more than achieved.  

EVOLUTION OF THE NOISE CONTOUR3 

In 2007, the contour of the flights performed in 2006 was calculated.

These results were published in the 2006 annual report and are available at the airport website.

The contour calculation for 2007 is not yet available.  However, the noise contour is expected to have 

visibly increased as a result of the growing number of night flights with large aircraft, mainly of the type 

Boeing 747-200.

THE NOISE MONITORING SYSTEM

The annual report on the noise monitoring system for 2006 was published on the airport’s web site. On the 

four measuring posts, an operational capacity of between 96 and 99.9% was realised. The measurements 

of the noise monitoring system validate the theoretical calculation of the noise contours.

ROOF DAMAGE

In 2007, 15 cases of roof damage were acknowledged, each time in the known zones in the axis of the 

runway side Stene. Within the framework of good neighbourliness, the airport always had the damage 

repaired, which amounted to an expenditure of  5,914.59 euros.

ENVIRONMENT CONSULTATION COMMITTEE

In 2007, this advisory committee gathered three times under the chairmanship of the Province of West 

Flanders. The following are some of the agenda points treated during these meetings:

• the night flights;

• the roof damage;

• the noise contours;

• the noise monitoring system;

• the environment action programme.

3 Noise contours are isolines connecting values of similar noise nuisance. Noise contours are used for airports to objectively express 
   and map long-term noise exposure by aircraft taking off and landing.

Annual Report 2007   l Environment   l   15

Activity Report



COMPLAINTS REPORT 2007

In 2007, 29 complaints in total were dealt with, of which 14 were declared admissible and 15 inadmissible 

(complaints which did not fall within the competence of Ostend-Bruges International Airport - referral to 

competent authority). 55% of complaints pertained to performed flight movements, and noise and odour 

nuisance. 

Subject of the complaints

Cause	 Number

Aircraft movements	 5

Damage to material	 1

Fuel (waiting time)	 2

General complaint about the existence of the airport	 1

Luggage (handling)	 2

Noise nuisance	 8

Noise and odour nuisance	 3

Parking	 1

Parking offences	 1

Service by the airport restaurant	 1

Training flights	 4

In 2007, nine complaints were also submitted to the Environmental Inspectorate Division. In accordance 

with the Flemish Regulation on Environmental Licences (VLAREM I), Ostend-Bruges International Airport is 

a category I establishment. Therefore, the Environmental Inspectorate Division of the Flemish government is 

the appropriate body to lodge complaints with that relate to violations of the regulation. Seven out of the 

nine complaints that were lodged concerned the chosen flight movement and/or noise nuisance and 

were also sent directly to the person at the airport who handles the complaints. The other two complaints 

had to do with noise nuisance and the way in which complaints were processed.
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FINANCIAL RESULTS

The financial results are analysed on the basis of the airport’s annual accounts. These annual accounts 

can be found at the back of the annual report (see pp. 25-29). 

These annual accounts are the result of an economic accounting system. However, as the airport is a 

Separate Management Service coming under the Flemish Region, these economic accounts must be 

transposed into budget accounts at the end of the year.

Ostend-Bruges International Airport closed 2007 with a positive balance once again. Profits decreased 

from 993,304 euros in 2006 to 693,999 euros in 2007, mainly due to a considerable increase in operating 

costs:

•	 The main reason for this rise is the huge increase of staff costs resulting from the recruitment of additional 

security officers, the extension of industrial clothing, the provision of intensive training to both firemen 

and security officers. In addition, a number of costs, for example the meal vouchers, borne until 2007 by 

the Department of Mobility and Public Works, are now charged to the airport.

Management Report
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The financial results are analysed on the basis of the airport’s annual accounts. These 
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Ostend-Bruges International Airport closed 2007 with a positive balance once again. 
Profits decreased from 993,304 euros in 2006 to 693,999 euros in 2007, mainly due to a 
considerable increase in operating costs: 

The main reason for this rise is the huge increase of staff costs resulting from the 
recruitment of additional security officers, the extension of industrial clothing, the 
provision of intensive training to both firemen and security officers. In addition, a 
number of costs, for example the meal vouchers, borne until 2007 by the Department 
of Mobility and Public Works, are now charged to the airport. 
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Extensive investments have been made in marketing and PR activities. A large 
marketing budget has been earmarked to support, together with tour operator Jetair, 
the thirteen destinations that are flown to from Ostend. The illustrations of the 2006 
annual report were drawn by a professional strip cartoonist. Moreover, investments 
included the participation in exhibitions and the placing of advertisements.  
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•	 Extensive investments have been made in marketing and PR activities. A large marketing budget has 

been earmarked to support, together with tour operator Jetair, the thirteen destinations that are flown 

to from Ostend. The illustrations of the 2006 annual report were drawn by a professional strip cartoonist. 

Moreover, investments included the participation in exhibitions and the placing of advertisements. 

•	 The maintenance costs of the buildings, grounds and vehicles rose because, among others, 

maintenance contracts can no longer be financed by the investment endowment.

It may be misinterpreted from the profit-and-loss account that in 2007 the aeronautical revenues were 

lower than in 2006. This is not correct. On the contrary! The aeronautical revenues have risen in 2007 

thanks to the high cargo figures of MK Airlines, Gemini Air Cargo/ANA Aviation and EgyptAir.  

The decrease on the profit-and-loss account is a result of the fact that parking fees are no longer charged 

to a number of long-term parkers who, in the past, were not able to meet their obligations. By no longer 

charging parking fees to these dubious debtors, the item ‘Depreciation and amortisation’ decreased 

considerably. Ipso facto, the cash flow dropped dramatically. This ‘adjusted’ cash flow gives a more 

realistic picture of the company.  

Apart from the annual indexing, the endowment for operating charges has been increased by 200,000 

euros in 2007.

The final net profit of 693,999 euros will be invested in the airport’s further development if the airport is 

given the opportunity to include these investments in the budget.

The maintenance costs of the buildings, grounds and vehicles rose because, among 
others, maintenance contracts can no longer be financed by the investment 
endowment.
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revenues were lower than in 2006. This is not correct. On the contrary! The aeronautical 

The maintenance costs of the buildings, grounds and vehicles rose because, among 
others, maintenance contracts can no longer be financed by the investment 
endowment.
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AIRPORT’S OWN INVESTMENTS

Besides the projects that are financed with the endowment investments, Ostend-Bruges International 

Airport also made a number of investments of its own. These investments are necessary to guarantee the 

airport’s daily operation. 

 

                                                                              Airport’s own investments in euros

1999	 515,000

2000	 250,000

2001	 171,000

2002	 70,876

2003	 78,839

2004	 71,101

2005	 97,395

2006	 98,402

2007	 105,205

The airport’s own funds were primarily used to purchase equipment goods, such as office furniture, printers, 

fax machines and photocopiers, etc.

A number of investments necessary to keep the services running were also financed through the airport’s 

own funds: cleaning carts, atomic clocks, queue management system1, …

In addition, great efforts were made to provide training to the security officers. Within this framework a 

simulation package was purchased, the cost price of which amounted to 28,000 euros.

 1 System using posts with retractable tape to efficiently manage passenger flows 
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endowment investmentS

Apart from the endowment for operating charges which the airport receives to cover the deficit in its own 

revenues, the airport is also granted an endowment investment by the Flemish Region. These funds are 

invested in the airport’s qualitative development, in particular in infrastructure, buildings and equipment. 

These past years, the endowment investment remained unchanged. In 2007, the endowment investment 

appropriated by the government amounted to 3,046,000 euros. However, an amount of only 2,659,000 

euros was committed because one of the projects, namely the construction of the additional control 

tower/’look-out’ tower for the fire brigade, was not put out to tender within the set deadline.

	                                          Endowment investments in euros   

2000	 5,722,000

2001	 4,596,000

2002	 3,306,000

2003	 3,240,000

2004	 3,240,000

2005	 3,046,000

2006	 3,046,000

2007	 2,659,000
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ENDOWMENT INVESTMENTS 

Apart from the endowment for operating charges which the airport receives to cover the 
deficit in its own revenues, the airport is also granted an endowment investment by the 
Flemish Region. These funds are invested in the airport’s qualitative development, in 
particular in infrastructure, buildings and equipment. These past years, the investment 
endowment remained unchanged. In 2007, the endowment investment appropriated by the 
government amounted to 3,046,000 euros. However, an amount of only 2,659,000 euros was 
committed because one of the projects, namely the construction of the additional control 
tower/’look-out’ tower for the fire brigade, was not put out to tender within the set deadline.
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In 2007, Ostend-Bruges International Airport launched the following investment projects: 

•	 As a result of growing passenger numbers, the new car park has to be extended. This project is due to 

start in spring 2008.

	 Cost price: 347,000 euros

•	 The top concrete layer of the taxiway towards Apron I had to be completely replaced. Because of 

the safety risk, it was decided to renew this top layer as soon as possible. In order to allow for a safe 

execution of the works, the airport was closed to all air traffic between 1 and 4 October 2007, with the 

exception of aircraft types B737 and DC8.

	 Cost price: 293,000 euros

•	 The slabs of the runway will be repaired as of May 2008.

	 Cost price: 341,000 euros

•	 Apart from the annual routine maintenance, the emergency generator (no-break) has to undergo a 

thorough maintenance check every five years. The no-break must be fully checked in order to ensure 

its proper functioning and the continuity of the work process.

	 Cost price: 88,000 euros

•	 The audit which the Belgian Civil Aviation Authority carried out for the airport to obtain the aerodrome 

certificate as a category 4E airport revealed that the high-voltage cabin and the emergency generator 

cabin are not in the right place. The current buildings must be demolished and new buildings must be 

erected in a different location.

	 Cost price: 274,000 euros

In addition, the following investment projects were planned:

• Replacement of the electricity equipment in warehouse H5

   Cost price: 103,500 euros

• Replacement of the current telephone exchange

   Cost price: 46,000 euros

• Installation of lighting and security camera at the newly built car park

   Cost price: 48,000 euros
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• Asphalting around Apron I guard post

   Cost price: 118,000 euros

• Routine maintenance of the existing infrastructure (including grass surfaces, slabs, Aprons, heating 

   installations, air conditioning, lifts)

   Cost price: 844,000 euros

• Moving of composite fencing

   Cost price: 13,000 euros

•  All kinds of adjustments to previously planned investments (adjustments due to unforeseen  

   circumstances, more expensive materials, etc)

   Cost price: 143,000 euros 

To this end, the airport could count on the kind collaboration of Belgocontrol and several services of the 

Flemish government, such as:

-  the Infrastructure Agency, Roads and Traffic Division for the Province of West Flanders;

-  the Facility Management Agency, the Buildings Division for West Flanders;

-  the Ghent Infrastructure, Electricity and Mechanics Agency;

-  the General Policy Division.

The Legal Services and the Human Resources and Logistics Divisions of the Department of Mobility and 

Public Works also assisted the airport in performing its operational task.
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Financial year 2007

01.01.2007 - 31.12.2007
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Balance sheet financial year 2007

ASSETS	 2007	 2006	 2005	 2004	

	

FIXED ASSETS				  

III. Tangible assets				  

Plants, machinery and equipment	 647,197.72	 617,278.89	 588,519.91	 568,110.72

Installations, machinery and equipment	 922,351.66	 856,706.20	 795,886.68	 735,531.13

Furniture		  302,284.39	 292,643.04	 287,547.44	 270,917.24

Rolling stock		 1,657,114.45	 1,657,114.45	 1,653,386.45	 1,653,386.45

Endowment investments	 37,923,140.16	 35,313,131.23	 32,380,541.44	 29,652,983.63

Total fixed assets	 41,452,088.38	 38,736,873.81	 35,705,881.92	 32,880,929.17

				  

Depreciations	 24,861,869.81	 21,563,719.56	 18,338,612.96	 15,103,697.70

CURRENT ASSETS				  

VII.  Amounts receivable within one year				  

Trade debtors	 755,473.12	 616,610.23	 458,456.29	 556,856.73

Other debtors	 4,666,804.17	 4,701,335.87	 5,272,096.03	 5,732,261.72

IX.  Liquid assets	 7,740,910.97	 6,153,303.08	 4,523,072.13	 3,919,671.44

X. 	Deferred charges and accrued income	 32,495.87	 34,039.87	 32,900.61	 35,737.17

Total current assets	 13,195,684.13	 11,505,289.05	 10,286,525.06	 10,244,527.06

TOTAL ASSETS	 29,785,902.70	 28,678,443.30	 27,653,794.02	 28,021,758.53

24   l Annual Report 2007   l Balance sheet financial year 2007



LIABILITIES	 2007	 2006	 2005	 2004

AIRPORT’S OWN CAPITAL

IV.  Reserves				  

Legal reserve	 1,060,428.16	 1,060,428.16	 1,029,112.16	 1,029,112.16

(cfr. Art.19 of Flemish Government Decree on
  the financial management of DAB Airports of June 8th, 1994)

				  

V.  Surplus brought forward	 5,230,653.97	 4,536,655.14	 3,574,666.70	 2,898,037.65

VI.  Capital grants	 16,321,691.93	 16,903,977.45	 17,027,607.73	 17,290,348.79

	Total capitals and reserves	 22,612,774.06	 22,501,060.75	 21,631,386.59	 21,217,498.60

PROVISIONS FOR LIABILITIES AND CHARGES

VII.	  Other liabilities and charges	 412,728.49	 412,728.49	 412,728.49	 412,728.49

DEBTS				  

IX.  Amounts payable within one year

Suppliers		  1,435,999.65	 785,458.32	 961,629.85	 390,751.43

Invoices payable	 4,105,017.05	 3,830,262.50	 3,703,171.76	 5,047,584.44

Subtotal trade accounts	 5,541,016.70	 4,615,720.82	 4,664,801.61	 5,438,335.87

Remuneration	 1,064,013.82	 1,045,772.47	 841,882.51	 843,532.14

Other debts					   

Guarantees		  155,369.63	 103,160.77	 102,994.82	 98,063.43

X. Deferred income and accrued charges	 0.00	 0.00	 0.00	 11,600.00

Total amounts payable	 6,760,400.15	 5,764,654.06	 5,609,678.94	 6,391,531.44

TOTAL LIABILITIES	 29,785,902.70	 28,678,443.30	 27,653,794.02	 28,021,758.53
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Profit-and-loss account 2007

		  2007 	 2006	 2005	 2004
I.  OPERATING INCOME

Endowment

	Endowment for operating charges	 4,451,591.00	 3,810,000.00	 2,862,000.00	 2,838,000.00

					   

Airport’s own income

            Aeronautical income	 3,295,467.26	 5,822,616.01	 6,035,426.36	 6,822,786.84

            Non-aeronautical income	 1,152,798.05	 1,092,370.41	 1,028,310.15	 1,145,802.23

            Other operating income	 76,613.62	 102,082.73	 56,238.48	 68,839.53

	Subtotal airport’s own income	 4,524,878.93	 7,017,069.15	 7,119,974.99	 8,037,428.60

					   

Total operating income	 8,976,469.93	 10,827,069.15	 9,981,974.99	 10,875,428.60

					   

II.  OPERATING CHARGES

1.   Services and other goods

	Costs rolling stock	 101,179.03	 96,032.16	 89,833.90	 86,516.88

Maintenance charges buildings + grounds+machinery	 467,844.21	 315,593.25	 361,894.46	 308,246.05

Electricity 		 223,028.55	 233,177.87	 219,848.99	 172,193.55

Heating 		  130,238.43	 124,461.82	 98,212.22	 85,216.98

Water 		  43,654.40	 29,077.18	 36,688.79	 6,543.11

Telephony 	 27,591.50	 25,226.69	 28,180.58	 34,591.29

Costs administration	 50,202.15	 53,144.76	 46,841.52	 44,955.91

Costs industrial clothing	 84,704.59	 28,764.54	 55,011.78	 14,952.18

Consultancy fees	 36,297.77	 38,926.07	 45,182.56	 49,291.51

Costs Sales & Marketing	 588,315.50	 309,617.13	 250,691.87	 200,973.35

Fees		  35,000.18	 8,242.70	 20,161.53	 0.00	

Costs temporary employees	 0.00	 52,072.04	 14,068.73	 0.00

Cost ground rent	 28,160.58	 43,701.79	 0.00	 0.00	

Miscellaneous expenses	 80,586.81	 39,168.14	 33,840.68	 15,667.33

 Subtotal services and other goods 	 1,896,803.70	 1,397,206.14	 1,300,457.61	 1,019,148.14

					   

2.  Remuneration and social security	 6,398,332.51	 5,303,594.57	 4,910,262.72	 4,832,390.30

3.  Depreciation and amortisation	 3,309,169.27	 6,198,731.30	 6,013,158.92	 5,922,093.55

4.  Other operating charges 	 43,242.56	 46,941.85	 50,220.29	 41,530.96

				  

Total operating charges	 11,647,548.04	 12,946,473.86	 12,274,099.54	 11,815,162.95
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	 2007	 2006	 2005	 2004
III.  	OPERATING PROFIT / (LOSS)	 -2,671,078.11	 -2,119,404.71	 -2,292,124.55	 -939,734.35

				  

IV.  FINANCIAL INCOME	 3,196,297.35	 3,082,173.47	 3,157,332.04	 2,636,333.60

				  

V.   FINANCIAL CHARGES	 5,620.71	 10,002.36	 28,551.09	 35,181.44

				  

VI.  OPERATING RESULT	 519,598.53	 952,766.40	 836,656.40	 1,661,417.81

				  

VII.  EXTRAORDINARY INCOME	 174,845.73	 64,094.93	 1,040.24	 10,542.58

				  

VIII.  EXTRAORDINARY CHARGES	 445.43	 23,556.89	 161,067.59	 270,098.21

				  

IX.   NET RESULT : PROFIT / (LOSS) 	 693,998.83	 993,304.44	 676,629.05	 1,401,862.18

					   

Cashflow 	 			 

 Profit / (loss) for financial year 	 693,998.83	 993,304.44	 676,629.05	 1,401,862.18

 Depreciation 	 3,309,169.27	 6,198,731.30	 6,013,158.92	 5,922,093.55

 Total 		  4,003,168.10	 7,192,035.74	 6,689,787.97	 7,323,955.73	

	Appropriation to legal reserve 	 0.00	 31,316.00	 0.00	 66,909.00

 PROFIT / (LOSS) FOR FINANCIAL YEAR 	 693,998.83	 961,988.44	 676,629.05	 1,334,953.18
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